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​HIV-Nordic​

​Annual report 2024​
​The Board of HIV-Nordic Annual report from 1. January – 31. December 2024.​

​Members​
​HIV-Danmark (Denmark), HIV-Island (Iceland), HivNorge (Norway), HivFinland (Finland) and​

​Hiv-Sverige (Sweden).​

​The Board​
​The Board has consisted of 9 Directors, 1 or  2 from each member organization. The Board is elected​

​for one year at the annual meeting.​

​The following board members were elected at the online annual meeting on the 15th February 2024:​

​Chair​ ​Emanuel Karlström​ ​Sweden​

​Vice Chair​ ​Nonni Mäkikärki​ ​Finland​

​Treasurer​ ​Sini Pasanen​ ​Finland​

​Director​ ​Bente Bendiksen​ ​Norway​

​Director​ ​Einar Jónsson​ ​Iceland​

​Director​ ​Svavar Jonsson​ ​Iceland​

​Director​ ​Jens Peder Høeberg​ ​Denmark​

​Director​ ​Vacant​ ​Denmark​

​Director​ ​Simon Blom​ ​Sweden​

​Director​ ​Jacob Hermansen​ ​Norway​

​No changes were made to the board until the end of the year 2024.​
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​The Operations​

​General activities​

​We arranged a network meeting on the 24th - 26th of April in Copenhagen. During the meeting we​

​conducted a study visit at Aidsfondet to learn more about HIV-prevention and testing, we met to​

​discuss topics such as chemsex, people living with HIV from Ukraine in the Nordics, a Nordic agenda​

​for AIDS2024 conference as well as the Nordic HIV Experience. The Nordic HIV Experience was our​

​project activity for the year and took place in Copenhagen at the same time as the network meeting.​

​THe project resulted in a live streamed event with a panel of people living with HIV. There were also​

​attendance in person at the venue which Aidsfondet provided free of charge.​

​We also arranged a network meeting during the 27th - 29th of September in Malmö where we invited​

​two local organizations working with HIV, Positiva Gruppen Syd and Noaks Ark Mosaik. During this​

​meeting we visited the organizations and attended presentations on topics such as immigrants living​

​with HIV in Sweden, outreach work to the public in regards to knowledge and attitudes about HIV and​

​an introduction to the newly opened first chemsex harm reduction service in southern Sweden. At​

​the meeting in Malmö we also discussed several other topics such as health economics in relation to​

​HIV, daily dose dispensing and how to counter the budget cuts to social services, including funding for​

​organisations working with HIV, that has been announced in several of the Nordic countries.​

​Both these meetings covered a wealth of information and resulted in knowledge exchange and new​

​connections that strengthened the participating organisations capacity which they in turn can​

​leverage to protect and enhance the rights and interests of people living with HIV in either their own​

​regular work or by lobbying and influencing decision makers.​

​A highlight of the year is the cooperation with other organizations. We invited and engaged the local​

​community at both of our meetings, this resulted in external cooperation with Aidsfondet in​

​Copenhagen and Positiva Gruppen Syd and Noaks Ark Mosaik in Malmö and resulted in a wider​

​participation and knowledge about our agenda and the common challenges we face on a Nordic​

​level.  The meeting has resulted in extensive exchange and sharing resources that benefit the target​

​group: A few examples of how this worked out in practice:​

​-​ ​Hiv-Sweden presented a national video campaign. The video was then repurposed and​

​translated for HivFinland and launched in Finland with great success.​

​-​ ​A national report of health economics, and how costs for comorbidity will rise among PLHIV,​

​was translated and shared, creating new perspectives in other countries.​

​-​ ​Thanks to our network meetings we were able to coordinate the making of a video during the​

​AIDS2024 conference, the video was shared on social media and later uploaded to Youtube.​

​The Youtube link can be found here: https://youtu.be/DTr8_arPIXU​

​These examples have helped to spread awareness externally and knowledge internally amongst our​

​organizations, benefitting our cause and people living with HIV in the Nordics.​
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​In terms of awareness and spreading knowledge we have produced two articles on our webpage​

​hiv-norden.org. The articles gives an overview of our respective network meetings in Copenhagen​

​and Malmö.​

​The member organizations with a social media presence have all shared information about our​

​activities and results online. The meetings this year have also created a momentum and linkage in​

​times before and after the meetings, for example in 2024 our HIV-Nordic Facebook group had 52​

​posts and 140 comments related to preparation and planning for the meetings as well as sharing​

​articles, news and activities that are relevant for our work. This exchange and linkage serves as both​

​an up-to-date facilitator and gives a sense of a Nordic-fabric for our common goals.​

​Project activity - The Nordic HIV Experience​

​We arranged The Nordic HIV Experience on the 27th of April, a live broadcast debate panel with the​

​possibility for online participants to directly engage and interact with the panel and each other. The​

​event was live streamed from Aidsfondets premises in Copenhagen but participation in person was​

​also possible. Around 15 guests came to participate in person out of a total 40+ participants, the​

​exact number was likely somewhat higher as there were groups joining the event online with the​

​same connection. The panel was constructed to provide an intergenerational perspective on​

​challenges and empowerment in relation to living with HIV in the Nordics. The topics for the panel​

​revolved around challenges, resilience, mental health, empowerment and the importance of​

​communities. These topics were then used for panelists to give examples and real life stories.​

​Overall the event provided inspiration and practices to lead a better life with HIV, this was made in a​

​cross-regional perspective to make it relevant for all Nordic countries. In addition the event also​

​discussed and promoted openness to combat the current stigma around HIV.​

​The project and event was created as a response to the needs of people living with HIV in the​

​Nordics, to empower, inspire and give tangible tools for the participants to increase their quality of​

​life. Apart from the physical and medical aspects, the stigma surrounding HIV adds to the disability of​

​living with HIV, our goal was to strengthen the people affected by this stigma to become more​

​resilient and strong. As an organization we are in an excellent position to reach and in a trustworthy​

​manner talk to our peers, other people living with HIV. In this event we did that by creating a shared​

​sense of community and reality with different examples from different walks of life, and used role​

​models (the panelists) as examples on how to overcome challenges.​

​Further, the format of the event considered people living in remote areas and the lack of social​

​support that is common among people living with HIV in the Nordics, as a method to ensure that we​

​were able to reach and include, or at a minimum, gave a chance to people that do not have access to​

​these kind of resources. From the interaction during and after the event, we can conclude that, with​

​the rather sparse budget, was able to reach the set targets of this activity.​

​We also hope that participants that either joined online or in person have been encouraged and​

​inspired to in a future event “become” a panelist, and empower other people on their journey to​

​combat their disability and increase quality of life. In either way, the participating organizations has​

​strengthened their capacity for advocacy and returned home with purpose, policy proposals and and​

​an improved rhetoric to influence decision makers​
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​The Strategic Plan​
​We aim to:​

​1)​ ​Strengthen our role as the collaboration body for PLHIV in the Nordic countries.​

​2)​ ​Develop collaboration in the Nordic countries between organizations working with HIV.​

​3)​ ​Develop new collaborations in the Baltic countries.​

​4)​ ​Empowering PLHIV.​

​5)​ ​Strengthen our information work.​

​6)​ ​Strengthen our advocacy work in the region.​

​Economy​

​HIV-Nordic relies on Nordic Welfare Center's support to operate. In 2024 HIV-Nordic was granted​

​support for networking and a project activity “The HIV Nordic Experience”. The fee for membership is​

​collected from member organizations and in 2024 it was 5000 SEK per year.​

​Financial Report January 1 – December 31 2024​

​INCOME​

​MEMBERSHIP FEES​ ​25 262 SEK​

​NORDIC WELFARE CENTER FOR NETWORK​ ​25 000 SEK​

​NORDIC WELFARE CENTER FOR PROJECT​ ​20 000 SEK​

​OTHER INCOME (REIMBURSEMENTS)​ ​11 579 SEK​

​TOTAL INCOME​ ​ ​ ​81 841 SEK​

​EXPENDITURE​

​BANK COSTS​ ​-1 098 SEK​

​WEBPAGE COST​ ​-1 209 SEK​

​NETWORKING MEETING MALMÖ​ ​-26 827 SEK​

​NETWORKING MEETING COPENHAGEN​ ​-58 599 SEK​

​PROJECT ACTIVITY NORDIC HIV EXPEPERIENCE​ ​-4 125 SEK​

​LIVESTREAM COST​ ​-15 875 SEK​

​TOTAL EXPENDITURE​ ​ ​ ​-107 733  SEK​

​OUTGOING BALANCE​ ​-25 892 SEK​
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